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ENTO STUDY TOURS 
A NEW OFFER FOR ENTO MEMBERS 

 
Concept Paper 

 

Premises 
In 2017 the Centre of Expertise for Local Government Reform decided not to continue supporting the CoE-
ENTO summer school, a training of trainers in local governments sector. In 2017 the 8th edition of the summer 
school was organized in Sofia (Bulgaria) in cooperation the National Association of Municipal Clerks in Bulgaria 
(NAMCB) and the Hans Seidel Stiftung. 

During the Bureau Meeting held in Strasbourg in March 2018 it was suggested to take the chance to rethink 
completely the summer school in order to offer to ENTO members a brand-new initiative. 

In the discussion, it was underlined how the most appreciated opportunity offered in ENTO summer schools 
and annual conferences consists in visiting and learning directly from the field experiences and practices 
undertaken by training institutions and local governments in different national contexts. 

So, why not to strengthen the value of summer schools and annual conferences as study tours? 

 

Study tours as real learning experience 
We are all aware that study tours can really give the chance to develop new knowledge and skills, but also 
networking and cooperation. It is also true that study tours are sometimes looked at as just " holidays" for 
participants and according to such a prejudice they are considered sceptically. 

We would like to develop a special format of study tour which can be easily organized in different countries by 
ENTO members and which is well structured from the point of view of teaching methods. 

That is why we are going to organize a workshop, a Summer Lab, for trainers, experts, directors from 6 to 8 
June with the aim of designing such new study tour format. 

The format is expected to be declined each year in a different nation/region by one or more ENTO members.  

 

Focused on a cutting-edge topic 
Each study tour should give the opportunity to deepen participants’ knowledge of a specific cutting-edge topic. 
Is Behavioural Public Administration the new trend? Let’s have the chance to know better what it is and let’s 
visit some experience that give us an hint of possible practical translations. 
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Well-built from a methodological point of view. 
Study tours can be a good example of active learning. If they are properly built, they can really offer the chance 
to learn more than in a classroom. In order to achieve such a goal, a proper didactical design must be 
undertaken, for example scheduling sessions for consolidating knowledge or even proposing some tests. 

The Kolb Cycle can be taken as a reference: 

 

 
 

The cross border value 
The format should consider the value of cross-bordering: each study tour could give the chance to visit also 
neighbour countries or regions, so that a comparison within different local government and training systems 
can be conducted. 

 

A multi-target initiative 
Each study tour should be of great interest for trainers but also for directors of training institutions, for 
graduate and under-graduate students, for politicians and civil servants. 

In this way the international study tours can be an opportunity for trainers but also a way for enriching the 
overall offer that training institutions members of ENTO can offer to their participants/students. 

 

Opportunity to meet and see who/what is normally not meetable and visible 
Each ENTO member has good connections with local authorities, cultural facilities, etc. That offers the chance 
to organise programs which allows participants to visit and get in touch with people and places that are not 
normally accessible. That means that ENTO Study tours can be unique experiences, and in such uniqueness lays 
a great share of their value. 

 

A pilot initiative : The ENTO annual conference in Slavutych 
Beside this, in October we are scheduling our annual general assembly in Slavutych (Ukraine) and we would like 
to test there our new concept. In that occasion we would like to invite also students and participants of ENTO 
members training courses and organize there an effective study tour for them. 


